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Unauslunagsna(Business Model Canvas) UaguaugsiaBusiness Plan) lumaimuduaiuay usn1svesgussnaun15maenszexiIa1ve sunsaduayuauysyiial

1. Customer Segments gnAndlmsng

- AUSNgUNN 30-55 U

L

N v o
. uﬂVIa\iLVIEI’JLLaxﬁd“Ua‘UaQN’mWiLmju

- S segunw

b4 1

- anARNSUTSINA

5. Revenue Streamssnala

- 417919900 3 & (Uan/a4)

« ulledens / nevediu / anft / vuy
» YAvaE NNy

- 5¢l§an E-commerce- 518l @

3Huln 112.8% Tu 3 U

2. Value Proposition AauALdU

¥ a

» 4173199UN3H GAP AN INgS

- AAT GABA g4 Aflassuuyssam
+ 3 geWuSlanziu (Nas-uaa-an)
. 393181 Storytelling wiauddle

« USTAUTINSIllEY 2 n1wn

- AsREBUGAUNAUAIY SOP

» Website + Chatbot Al #8014

& a v & 4 P '
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3. Channels 9aan1en1sidatiagndn
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119949187, WN1INY1aY
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- da13nnga 18 aue Pldyaurtnaee
200 T+ #ufl GAP 50 13- Tsearuutszy
8.+ USRI 2 A191- SOP 2 A
Website + Chatbot Al- 3fla
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- d1sradayauazdnin SOP 2 n1w1.
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(9 ¢ < (3

ussRiuie Waunauled E-

commerce- WalW1 Chatbot Al

nsnanneaulatuazaswlai. Aduay

AUNIN GAP / 98.» VYIYHAAIAEINA

Storytelling

d4o9n

9. Cost Structure AUNUVIINUA
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£ '3 o S 1 a v 1 =]
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4. Customer Relationships
ANUFNRUSTUgNAY

. Chatbot Al aau 24 4la1e- Content
& Storytelling Marketings Video
Marketing (3lai3aadn). szuu
ANTIN/AzAURAL/dIuan. N1TUINT

1a9n15918 (After-sales Service)

8. Key Partnerswusiinsuan
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YUBY: LATRUIIAMRYUYUDAY




12. HUN159LUUY (Gantt Chart) :

szywnunsaniunuliaenadesiule 12 naeaszugiianvesumsativayusulseuna

12.1 uwunsaniuanused (ﬁ@ﬂﬂé@ﬁﬁuﬂ?ﬂiﬂﬂ%@ﬁLL‘WﬁG]WEJ%lI)

walulag/ed Al | fSuilaveu ®/M3
ANU3/ManTsu (um) A’
1.1 Useay 9.A5YgA+
. Uszau +
TIGRNY + 6,600 ayddel+e. | .y
o - GUEPRNTIIN
GRFPEUGHG! yAIR
1.2 8UsUNS
WBeUfURNg
Wauneile
UjuReu -
9.08)eun" /
1INTFIY .
ney.Usal+ Workshop
Standard 29,700 2
NEY.ATBY + agiiun
Operating .
iy
Procedure
(SOP)
mMwlneuay
2INgY
1.3 aUIULTY o .
o 9.8U3301 /
UURn15Iavn - ..
_ 0.8f0+ WNuteya +
Storytelling 29,100 - ¥
N6Y.ATDY Weulam
mwlneuay B
. viny
dangy
1.4 aUIUTY L. .
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HANER/HARNS iveld Andmnglunsasd
U1 | Wiz | W3
1. Aulasunisanevenasinug AL 20 25 30
2. $runumaluladiidreven 309 3 4 5
3. uInens/wnuin AU 3 4 5
4. pAuitanela % >80% | 285% | 290%
5. AuiinlUl4a3e AU 20 25 30
6. gﬂammwgﬁmﬁu%u U 150,000 | 300,000 | 450,000
7. voneeeulatifiuiy % 50% 70% 80%
8. oI NAIA LNl YBIN 2 3 5
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1. SOP M3nadn nMwilneuaznve |nszuiunisudaliunsgiu —  |[Reldsiangadu + dWudsunu

990 anAmdulannay YOI

2. Storytelling + 3fle Mwilveg  [@aseauAbusud Wuawanual  |[anAindunsidleuaulaunniu

Y

1%

WATNYEEINA Y durn MlieanvieLiy
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5 Wintewseeaula 24 vu.
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4. Chatbot Al P lnekaznwe

dangy

Unn1318159%U nougnAviud

9951UANSVUETU BanUY

Tyiannanawnd

5. UssiueinSidlen + Export
Edition

WiugaAdudn inbivneiduges

HNLazaaIngunIn

FIANUYGUY 15-30%

6. Content Marketing (U 2)

fnm/mdununmgldlusiue

AOLDY

Wiunsndeeaulay 3-5 win

7. Pilot Export (U 3)
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a 1 ad 14 (% s a gl!
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3. SOP anvaaasaNnNNISHas
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ANAUNUINYAU & ARFUAITIIN
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TdwuuRgiuag L
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5. aﬂmsaaﬂgﬁaﬁm’mmm
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ANALAUNI—ANTINUN

6. Yuvuilvinye Digital Marketing
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anA199Inennseinausuly

BUIAR

ANAIDUITUTZULENY

7. aAULBNES/AUNNTEA Y
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