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Abstract

This research aimed to (1) develop bilingual (Thai-English) standard operating procedure (SOP)
documentation and product storytelling for Khao Hang (germinated rice) products, (2) design
and produce bilingual packaging, labels, and promotional media reflecting local identity, and
(3) develop a bilingual digital platform and Al chatbot system for the Bun Na Thong Agricultural
Tourism Community Enterprise, Kae Dam Sub-district, Kae Dam District, Maha Sarakham
Province, the local producer of Khao Hang, a traditional Northeastern Thai (Isan) wisdom
product.

The research team began with community planning meetings and data surveys to develop
bilingual SOP manuals, followed by the development of bilingual storytelling content and
video storytelling based on branding and consumer-psychology principles, the redesign of the
logo, bilingual packaging and labels reflecting the community's identity and narrative, and the
development of a website/e-commerce system together with a bilingual (Thai-English) Al
chatbot for automatic customer response.

The results show that the project produced bilingual SOPs for all 6 products (Riceberry Khao
Hang, Sam Suk Khao Hang, Red Sticky Khao Hang, Golden Sticky Khao Hang, Khao Hang rice
crisps “Chem Bae”, and Khao Hang rice cookies), developed the “Khao Hang Mae Bai Si (Mae
Bai See Healthy Rice)” website with a bilingual Al chatbot, redesigned the logo, packaging and
labels under the “Khao Hang Mae Bai Si” brand, and produced bilingual storytelling videos. In
terms of outcomes, 18 community members received knowledge transfer, project satisfaction
reached at least 80%, online sales increased by 10%, and one new marketing channel (website
e-commerce) was created — generating positive economic and social impacts and advancing
local wisdom toward the international market.

Keywords: Khao Hang rice, bilingual packaging, digital platform, storytelling, Al chatbot
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KHAO HANG MAE BAI S

LOCAL WISDOM, PREMIUM RICE, BETTER HEALTH

&\ Produced from High-Quality Local Rice 74
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KHAO HANG MAE BAISK

LOCAL Wsoow, PrEuM W, BETERNEATH
Rl RICE Crisps £

<. CHEM BAE =)

KHAO HANG ‘

Nt Wight 905

f )
" i KHAO HANG MAE BAISK &

RoR RICE COOKIES S

KHAQ HANG

AnfiMa

S oot )

KHAO HANG

MAE BAI'SI

LOCAL WISDOM,

PREMIUM RICE,

BETTER HEALTH
~

Q

Produced from
High Quality Local Rice
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Impact Pathway
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Business Model Canvas
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